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Birmingham Community Action Network
Principles and Practice of Working Together
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Introduction: what we represent

Birmingham Community Action Network (B:CAN) is a collaboration of trusted community anchor
organisations, with hundreds of years of collective history and experience. Long established, we have
deep community roots that foster trust and credibility and reflect the rhythm of local life — with all its
diversity and nuance. We not only understand our communities, we are of our communities.

We remain focused on local neighbourhoods and communities, and, through B:CAN, extend our reach
and coverage across the city, sharing information, resources, and expertise to affect change in our
communities and neighbourhoods. Bound by common values and a spirit of generosity, we strive to
create and retain wealth within our communities, build local capacity, provide much-needed services, and
develop the next generation of leaders.

By focusing on grassroots initiatives and collaborative effort, we aim to transform neighbourhoods, tackle

deep-seated inequalities, and enhance quality of life to secure a better future for the generations to
come.

We provide agencies with an avenue and opportunity to directly engage in community life to inform, shape
and coproduce services. We will drive our city forward, harnessing and showcasing the talents of all our
citizens.

Features and Characteristics (of a Community Anchor)

Community Led

Local community is in our DNA. From governance to services delivery, local residents are integral to
and leading the way.
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We own, manage and value local spaces and places.
We operate from welcoming and accessible physical
spaces that serve as central hubs for community
activities and services. Our hubs are designed to
foster a sense of belonging and ownership among
communities.

Depth and Breadth of Local Services

Our services are as diverse as our communities.

From arts and cultural activities to youth programmes,
elderly support, welfare advice, housing, economic and
health and wellbeing initiatives, we tailor our offerings to meet the needs of residents and create vibrant
neighbourhoods.

Platforming Local Leadership & Advocacy

Fostering local leadership and building community infrastructure is central to our mission of residents
influencing, shaping, and delivering local services and neighbourhoods. We are committed to grassroots
action and nurturing the next generation of leaders.

We amplify community voices across Birmingham,
advocating for residents' needs and concerns in broader
policy discussions and work to influence policies and
practices that affect our communities.

Social Cohesion and Inclusivity

We respect and celebrate the diversity of our
communities, working hard to ensure that our activities
and services are inclusive, bringing together people
from all backgrounds. We are committed to ensuring
equity of access particularly for marginalised and
disadvantaged groups.

How we Work Together

Flexible and Collaborative Working

B:CAN operates in a flexible, responsive, and collaborative manner. We work together because
we want to work together. Individual members will convene, facilitate, and lead discussions,
bids, projects, and services based on their areas of expertise, reach, and influence.

Adding Value
Through collaboration, we will create value both individually and collectively, benefiting partners
without disadvantaging any.

Shared Online Platform

We are developing a shared online platform to showcase B:CAN, providing a centralised space
for partners to share resources and knowledge, enhancing collaboration. The digital platform
will enable citizens to easily access B:CAN's resources, services, and partners.
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